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Introduction to Clinical Practice Guidelines
• Frank Hoeffner PT,DPT,OCS

• Regional Clinical Excellence Director

• Orthopedic Residency Director
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• Synthesize the literature with 
PT’s perspectives & concerns in 
mind

• Altitude analogy

Purpose of Clinical Practice Guidelines
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• Not a substitute for sound clinical 
reasoning and judgment

• CPG’s do not include:
• All  clinical data for an individual patient

• Individual patient values, expectations, 
and preferences

What it’s not intended  to do
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• APTA Orthopedic Section
• Literature Search

• Tasks
• Ultilize ICF terminology
• Categorize patients into mutually 

exclusive impairment patterns
• Describe evidence for the identified 

impairment pattern classification and 
interventions

DEVELOPMENT
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• Grading the evidence

Development
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Development
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• Best available evidence supports a 
classification approach

• Interventions based on subgroup classification 
have the potential to enhance effect sizes

Classification



© 2021 Professional Physical Therapy

• Categories Include 
Irritability
• Acute  (Low)

• Sub-acute (Middle)

• Chronic  (High)

Classification
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• 78 patients with acute LBP

• Classification-based group had 
statistically significant 
improvement in outcome scores
• Oswestry Disability Index

• SF-36 (PCS)
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• 123 patients with 
acute/subacute LBP

• Treatment-based classification 
(TBC)

• TBC Matched vs. Unmatched 
groups
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• 112 patients 

• Randomized into 3 treatment 
groups
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• 250 patients

• 25% did not fit into a 
classification

• 25% fit into more than 1 
category
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• Patients not limited to 1 category
• Focus on most relevant impairment

• Category can change during episode of care

Classification
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• “Reducing Unwarranted Clinical Variation is essential to creating Value-based health 
systems which drive standards up and costs down… The Grand Champions of clinical 
variation are the physical therapists” (Bloomberg News 2019)

- Brent James M.D.

Former Chief Quality Officer at Intermountain Healthcare

Target on our Backs
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“Unwarranted Variation in Clinical Practice is the greatest challenge to the 
Value of Physical Therapy Care… The best approach to cutting this down is 
adherence to Clinical Practice Guidelines, following best practice patterns, 
and measuring clinical outcomes.”

-Tara Manal PT,DPT,OCS,SCS  AOPT Director

• Adhere to Clinical Practice Guidelines

• Follow Best Practice Patterns

• Consistent and Accurate Outcomes Measurement 

So What Can We Do?
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• Adhere to Clinical Practice Guidelines & Follow Best 
Practice Patterns

• Guidelines 
• compile all the best clinical evidence geared 

towards achieving optimal patient outcomes

• establish a benchmark to build upon

• improve the efficiency of the clinical workflow 

• are always tailored to fit individual patient needs

• are a pathway towards continual improvement 

So What Can We Do?
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• Clinical Pattern Recognition

• Expert practitioners are able to move beyond the 
hypothetico-deductive reasoning process and 
engage in more intuitive pattern recognition

Clinical Pattern Recognition Furze 2018
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