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• Intro

• What, Why, 3 How’s

• Clinical Affiliation Program Design/Goals

• Purpose of today…



Benchmark Comparison

• "Without data you’re just another person 
with an opinion.” W. Edwards Demming

• “Data tells us where to go and how to act.”

Melinda Gates



What is FOTO?     

2 min

https://www.fotoinc.com/what-is-foto?wvideo=iryjq2u9ah


What is FOTO? 

• “FOTO is an outcomes 
management system for ‘risk-
adjusted’, benchmarked reporting 
and quality management.”



What is FOTO?

• Currently

– 21.9 million patient assessments

– 23,000 clinicians

– 4800 clinics

– 5.9 million completed episodes

26 years of science and R&D

Over 100 publications



What is Computer Adaptive Testing (CAT)

What makes FOTO Different? 

• FOTO precisely measures patient functional status using 
Computer Adaptive Testing (CAT) which makes functional 
assessments faster and more accurate for the patient.



What is FOTO?           Risk Adjustment & Predictive Analytics 

2:38

https://www.fotoinc.com/risk-adjustment-predictive-analysis?wvideo=sycsw91nz4


13 Foto Risk Adjustment Factors

1. Care Type

2. Impairment/Body Part

3. Intake Score (Continuous Variable)

4. Gender (2 Variables)

5. Age (Continuous Variable)

6. Acuity ( 7 Variables)

7. Surgical History (4 Variables)

8. Exercise History (3 Variables)

9. Medication Use for Condition (2 

Variables)

10. Number of Comorbidities (30 

Variables)

11. Payer Type (16 Variables)

12. Previous Treatment for Condition (2 

Variables)

13. Post Surgical Type (70 - 80 

Variables)

https://cdn2.hubspot.net/hubfs/442011/2016_Website_Redesign/Risk_Adjustment/US-FOTO-RiskAdjustment-Infographic-8.5x14.pdf?t=1537450205232




Benchmark Comparison

2:27

https://www.fotoinc.com/benchmark-comparison?wvideo=jsmx4karwq


Why is it important? 

1) Engage patients in their recovery

2) Prove our clinical success

3) Guide education program content

4) Negotiate w/ insurance payers

The Future:

NPI outcomes, billing, utilization data will follow you!



Standardize the Narrative

“This helps us make sure you’re 
progressing as fast as possible and 
helps your therapist make the best 
program for you. Your therapist will 

review the results with you.”



Do we help patients with the survey?

- Don’t coach! But you can assist if 
they need it. 

“Answer each question to the best of 
your ability as if you were using the 
injured extremity.”



How (#1): Data Collection

• Data Collection

– Via TEAMWORK APPROACH

This is NOT solely an admin or 
clinical process. Requires ALL to 
be involved. 



How (#2): Clinician Process

• Analyzing data and communicating with 
your patients



Data Interpretation





Patient Specific Report from FOTO Portal



How (#3): Use data to inform decision making

Maybe the most important step!

• Utilize data to inform decision making 
process and improve patient outcomes. 



Frequently Asked Questions (FAQ)

• What if the patient refuses?



Still want a DASH score? No problem!

• Crosswalk.



2 Concurrent Processes

Patient 
Satisfaction

Superior 
Outcomes

Exceptional 
Service

• On initial visit

• Every 5th visit or auth

thereafter

• On Discharge



Results will look like this



In Summary

• What, Why, and 3 How’s About FOTO

• Use this to communicate with your patients!

• Moving forward there will be consistent dialogue in 
healthcare about clinical outcomes and value based care. 
This should excite you! If it makes you nervous, lean 
into that.

• Net promoter score (NPS) & FOTO will be the industry 
benchmark for all clinician’s in the future. They are not
going away and will become the narrowed focus. We’re 
at the forefront here!



Thanks for your attention! Any Questions? 



Still having troubles? 

Owen Lennon PT, DPT, OCS

OLennon@professionalpt.com

(207) 749 – 6842 (cell)


